Classified Senate Meeting
May 5th, 2017. 2pm - 3.30pm
ASGC Boardroom
Meeting Open at 2:05
Attendance: Monica Blando, Bryan Lam, Elaine Adlam, Nicole Boyer, Cindy Emerson,

Maria De La Cruz, Tyler Dranguet

I. CALL TO ORDER
A. Approval of Agenda

M- Elaine/S- Tyler/Unanimous
B. Approval of Minutes from April 7, 2017

M-Bryan/S- Elaine/Unanimous
Il. PRESIDENT’S REPORT (Monica)

A. Brainstorming meeting feedback — “We’re All In”:
Discussion with the following issues raised:
e Concern about Professional Development certificates required to be “all in”

e Hesitant to move forward. Group felt that addressing climate survey results
and talking to the classified constituency is the priority. Vote to put “We’re All
In” campaign on hold: Motion made to do the same. M- Elaine/S- Cindy/
Unanimous. Monica will follow up with the Professional Development team.
B. Summer meeting times - Tabled
Reorganization governance structure progress - Tabled
D. Climate survey:
Discussion:
e Bryan and Monica to meet with the President to discuss how to move forward
e There will be a lunch meeting on Monday 8™ May, at 8am, to discuss ideas to
that Monica and Bryan can take to the President’s meeting.
e There was a suggestion of a lunch session/forum for Classified Staff to get
feedback on climate and discuss ways to move toward change.
e Senators to review climate survey over the weekend
Senate Constitution and Bylaws - Tabled
Senate Photo, Wednesday, 10" May, 2017 at 11am - Tabled
G. Art Committee — Tabled
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lll. TREASURER’S REPORT (Nicole) - Tabled
IV. ACHIEVING THE DREAM COACHES VISIT (Bryan/Monica) - Tabled
V. PRESIDENTS FORUM (Cindy)

e Updates on enrollment, outreach, engagement and marketing. Lorenze Legaspi gave a
system update and Lida Rafia reviewed the climate survey results.
e C(Climate survey results:
» Classified staff are not given an opportunity to participate in professional
development
» Managers feel pressured to get work done and are unable to allow staff to attend
professional development opportunities
» Suggestions for competencies, for example knowing our students, for professional
development needs

VI. KUDOS AWARD FOLLOWUP/CLASSIFIED RECOGNITION/CLASSIFIED STATIONARY (THANK
YOU CARDS)/ NAME TAGS (Cindy) -Tabled

VIl. COMMITTEE REPORT BACK FORM (Elaine) - Tabled

Meeting Closed: 3:30



